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Incremental Business Improvement Results
Forecast over 12 months

Profit $33,700 Cost savings & Revenue gains

Productivity 289 hrs Hours saved

Quality 320 errors Error handling reductions

Forecasts based on new initiatives and process improvements

completed by participants during training
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Group Behaviour Change Results

The managers of the course participants completed a behaviour analysis survey before and after the program. Managers
observed the participants behaviour in demonstrating the key training topic areas.

This graph shows the group average behaviour change results for each key training topic area.
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Individual Behaviour Change Results

The managers of the course participants completed a behaviour analysis survey before and after the program. Managers
observed the participants behaviour in demonstrating the key training topic areas.

This graph shows the individual behaviour change results for each key training topic area.
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Group Professional Development Application Results

Participants rated their confidence in applying their professional development training to their work area.

This graph shows the group average professional development application results for each key training topic area.
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Individual Professional Development Application Results

Participants rated their confidence in applying their professional development training to their work area.

This graph shows the individual average professional development application results.
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Group Engagement Results

Participants identified their level of engagement based on developing and being empowered to apply their new skills in the
workplace.

This graph shows the group average results for each engagement area.
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Individual Engagement Results

Participants identified their level of engagement based on developing and being empowered to apply their new skills in the
workplace.

This graph shows the individual average engagement results.
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New Business Initiatives
Description Results

New Roster 
Set up a new rotational roster to allow shift
cross over and better communication

NA Savings/revenue
NA Hours saved
100 Errors reduced

Recycle Stationery 
Set up recycling process for used
stationery across the department. Saves
money and time ordering new stock

$700 Savings/revenue
4 Hours saved
NA Errors reduced

Stand Up Briefings 
Changed the team briefing format to only
30 minutes and focused on top 5 priorities

NA Savings/revenue
25 Hours saved
NA Errors reduced

Individual Profile Reports: Bill Sample
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New Business Initiatives
Description Results

New ordering process 
oImplemented Online ordering system to
reduce errors and missing information

NA Savings/revenue
NA Hours saved
200 Errors reduced

Customer Callbacks 
Introduced quote follow ups to attempt to
close the sale - so far seen increase in
sales of 10%

$15,000 Savings/revenue
NA Hours saved
NA Errors reduced

Team Role Chart 
Built a team role chart to identify roles and
responsibilities each week reducing the
amount of double handling

NA Savings/revenue
100 Hours saved
NA Errors reduced

Individual Profile Reports: Jill Sample
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New Business Initiatives
Description Results

24 hr roster 
Reduce expensive overtime by setting up
a new night shift team

$10,000 Savings/revenue
NA Hours saved
NA Errors reduced

New induction process 
set up new induction process to fast track
new starters on boarding program

NA Savings/revenue
20 Hours saved
NA Errors reduced

online manuals 
set up online manuals to reduce time
wasted searching through paper archives

NA Savings/revenue
100 Hours saved
NA Errors reduced

Individual Profile Reports: John Sample
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New Business Initiatives
Description Results

New bulletin 
Weekly bulletin to communicate changes
and new initiatives

NA Savings/revenue
NA Hours saved
NA Errors reduced

Proof Reading System 
Introduced a 2 person proof read and sign
on process to reduce errors and risk of
misleading information

NA Savings/revenue
NA Hours saved
20 Errors reduced

Print Set Up 
Implemented new printing arrangements
to drive online publications as default and
printed options by exception

$8,000 Savings/revenue
40 Hours saved
NA Errors reduced

Individual Profile Reports: Tom Sample

Training Program Report - Training Dashboard

www.thetrainingdashboard.com.au



Copyright © 2013 Corporate Engagement Pty Ltd
Training Program Report - Training Dashboard

www.thetrainingdashboard.com.au


